Co3pgaHue maTtepuanos

Mmoccapun “xaproHHbix” cnoB Product-MeHeaxepa

Baknor (ot aHrmn. backlog, 4onr. HeBLINOMHEHHbIE 3aKa3bl) - 3TO NepeyYeHb HaKONUBLLMXCS
paboumx 3agay, pacrnosfioXeHHbIX B MOPSIAKE BaXXHOCTU ANt KOMaHAbl pa3paboTUMKOB.

BaHuUnbHbIE METPUKMU - B 3TO NMOHATME BKITHOYAIOT NHOObIE HE 0OBLEKTMBHLIE MOKasaTenu, Kak
npaBuno 310 6onbLume Kpacusble Lndpbl, HO MO HUM HENb3SA CyaAUTb O KaYecTBe pesyrbraTa
1 BOOOLLIE O HanNU4MM pesynerata Kak TakoBOro.

DedonT (no pecdonTy) (0T aHrn. default, ymonyaHue) — 3T0 3Ha4YeHMe, BapuaHT, KOTOPLIN
BblOMpaeTca aBTOMaTUYECKM, TO €CTb MO YMOMYaHUIO.

3abycTuTb (OT aHrn. boost) - yckopeHune, TONYoK, CTUMYNMPOBaHUE) - YCKOPUTb Kakon-nnbo
npovecc.

Wepapxms MeTpuK - 3TO ApeBOBUAHAs CTPYKTypa UMu CXema, BO rfaBe KOTOPOW HaXO4UTCS
OCHOBHasi METPUKA NPOAYKTa.

ManHa Man (MeHTanbHble KapTbl, MHTENNEKT-KapTbl, Mind map) — MeTof OpraHu3auum
naen, 3agad, KoHuenumin n ndorn apyron nHpopmaumn.

MeTpuKu (Hanp., NpoayKTa) - 3TO METPUKM, KOTOPbIE AT OLEHKY, HACKOSbKO NPOAYKT
yCneLwHO NpoaaéTecs Ha PbiHKE Y HPABUTCA NN ayauTopun. Takke OHWU HYXHbI, YTOObI
pa3obpaTtbCs, NoYemy NPOAYKT HAYMHAET TEPATb KIMEHTOB UMW, HANPOTUB, PE3KO
CTaHOBUTCS BOCTpeBOBaHHbLIM.

OHOGopauHr (oT aHrmn. onboarding — «BBeAEHME, BXOXAEHNE» ) — NPOLECC aganTaums
KNmMeHTa K HOBOMY NPOAYKTY, a Takke NOHATHbLIN N HEHaBA34MBbIM CNOco6 nokasaTb
YernoBeKY, KaK Nonb30BaTbCs BalMM NPOAYKTOM.

MpopakT (Product, npoaakT-meHemxep) - 9To YernoBekK, KOTOPbIN OTBEYAET 3a BECb NpoLiecc
co3daHnst U MOHeTM3aumm npogykta. OH NpUHUMAET peLLeHne o BbIbope ayantopun
npoaykTa, PYyHKUNAX, KOTOpble HYXXHO pa3paboTtaTb, LieHoobpaszoBaHuu,

npaBunax NogaepXkM Nonb3oBaTeNen.n3y4aeT, YTO HYXKHO MOSb30BaTEeSsM,

YyBCTBYET PbIHOK, ONpeAensieT NPUOPUTETHbLIE PYHKLUKN NPOAYKTa N ero TOYKK

pocTa.

®Puun (ot aHmn. feature - ocobeHHOCTb, HEOOBIMHOE CBONCTBO) - 3TO onpefeneHHasa getarb,
YacTb NPOAYKTa, MeXaHU3Mbl, KOTOpasi UMeET crneLnduyeckme XxapakTepuUCTUKK.

dnunyaprt (ot aHm. flip chart — nepekMaHo YepTéx) - 3TO 0OPUCHBIN MONbOEPT,
MarHUTHO-MapKepHasa Aocka C KpenneHnem ansa nucta unm énoka bymarn,
nepesopadnBaeMomn No nNpuHumny 6rokHoTa.



